TAC Kickoff Meeting Agenda
1. Introduction
a. Staff
b. GP Land Use Element 
i. What it encompasses
ii. Land use planning process 
c. Accomplishments

2. Community Engagement Plan
a. Engagement Plan Methods
i. City leadership interviews
ii. Community Questionnaire
iii. Public Meeting and Hearings
iv. Community Workshops
v. Pop-Up Events
vi. Online Resources
vii. Engagement Metrics Dashboards
b. Project Phases and Engagement Timeline
i. Project Phase #1: Context & Vision
ii. Project 	Phase #2: Exploring Alternatives
iii. Project Phase #3: Future Foundations

3. Metrics and Evaluation
a. Community Questionnaire -by TAC #2
b. Engagement Metrics

4. Next Steps
a. Next Meetings
i. After Existing Conditions
ii. After Formulated Alternatives
iii. After Draft 

5. Questions 

Attachments: 
1. PowerPoint
2. Draft Engagement Plan

