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i PRESENTATION AGENDA

|
1. FY 2025-26 First Quarter (Q1) - Financial Report
2 Update to Tyler EERP implementation

3. Staff Recommendations



Q1: GENERAL FUND - REVENUE (HIGHLIGHTS)

General Fund has realized $7.3M or 7% current year
revenues versus $8.2M or 9% prior year

The big 5 revenues sources are anticipated to meet budget
Future Financial Reports will provide better financial picture

Significant variances can be addressed during the Mid-Year
process in early 2026



Q1: GENERAL FUND REVENUE

l: Q1 General Fund Revenues Actuals: $7,309.304
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Q1: GENERAL FUND REVENUE

Top 5 Revenue Q1 FY26 & Q1 FY25

SALES & USE TAX

BUSINESS LICENSE

TRANSIENT OCCUPANCY

TAX

EQLFY26 @Q1FY25

PROPERTY TAX

UTILITY USER TAX (UUT)



FY 2025-26 GENERAL FUND REVENUES (3 MONTHS)

Fiscal Year 2025-26

actual Variance in Dollar
Revised Full Revenues %

Year Budget Received a Received
Through Q1 Budget to Actuals

1 | Sales & Use Tax $16 804, 178 $1 123,800 ($15 680, 378
b R e T, T | e _—

=N = W Sl O SRR Sty )

TranS|ent Occupancy Tax

Revenue Source

Chevron Tax Reso Agreement

13 e R e 5,886, 646 747,500 (5 139,146)

—Ir_ =

Total General Fund Revenues $104 573,049 $7,309,304




FY 2025-26 ALL FUND REVENUES (3 MONTHS)

Fiscal Year 2025-26

Actual
Revenues to Variance in Dollar
Date

| 1| General Fund | $104573,049 | $7,300,304 (97253745

Revised Full Year
Budget

%
Received

Fund Name

— T

- Equip. Replacement f Fund 2,027, 142 638 648 (13 8,494) _

Debt Service Fund 3 050 36, 556 101%

$185,171,641 $26,108,666




Q1: GENERAL FUND — EXPENDITURE (HIGHLIGHTS)

» General Fund has expended $24.5M or 23% current year
versus $24.3M or 25% prior year

 Significant departmental budget variances are due to the
timing of expenditures related to projects and programs and
are trending in line with anticipated contract timelines

 Future Quarterly Financial Reports will provide final picture

 Significant variances can be addressed during the Mid-Year
process in early 2026



Q1: GENERAL FUND EXPENDITURES

Q1 General Fund Expenditures Actuals: $24,546,238

| $6,500,000

| $6,000,000
|
' $5,500,000
$5,000,000
1 54,500,000
1
| $4,000,000
| 53,500,000
$3,000,000
| $2,500,000
1 ,500,
|
$2,000,000
$1,500,000
[
‘ | $1,000,000
' 2 I —
| "o, & % % %, % %, % e %, % “%
/((7’ ’75/, 4(‘ N o /629 £ %, /.I-r.’ 2y vy £ 2, ’\'// Q,
‘ s z, “% % % s s d i G, “y
o) GC. ()3/}( Y A v 2, /,(\)
[ o ’},v ,9’ 4
| | /)(:y/ /fj ¥ ’,-'(:‘ A
|




—

nE———ar

FY 2025-26 GENERAL FUND EXPENDITURES (3 MONTHS)

Fiscal Year 2025-26

Actual Variance in
Revised Full Year Appropriations Dollar - Percentage
Budget Expended Through  Revised Budget Expended*

Q1* to Actuals

Lo L sl _wswoe] gusmeol
-
-
-

n Clty Manager 3 140, 747 549,261 | (2 591, 486

Expenditure Source

Cowd 19 Relmbursements - (29 795) (29 795

Total General Fund Expenditures $104,856,353 $24,546,238 23.41%
*Does not include encumbrances




FY 2025-26 ALL FUND EXPENDITURES (3 MONTHS)

Fiscal Year 2025-26

Actual o,
Fund Name Revised Full Year Expenditures to Variance in Dollar* ?
Expended*
Budget Date

| 1| General Fund (a) $104 856353 | §24.546238|  ($80310.115)
- Transportatlon Funds (c (c) 2,041, 806 178,972 972 (1 862,833)

T

SEes iTE

“ Wastewster Fund @ 8,053, 698 660, 548 (7.393,149)
- EqU|p Replacement Fund Fund N 8,14, 058  154248|  (7.991810)

A | T

General Liab ty Fund(@) 3777, 967 | 2 241,765 (1 536 202)

- Rec & Econ Dev Trust Fund (k) 4,948, 394 (14 088) (4 962 482) _
- Debt Service Fund (m) 541 606 | 458 433  (83172)

%

17| SenorHousngFund o7 I T

Total $216,670,737 $47,253,542 21.81%
*Does not include encumbrances




RESERVES & FUND BALANCE

General Fund Reserve: 25% ($23.5M)

General Fund Balance: $43.5M (as of 6/30/25)

Economic Uncertainty Reserve: S2M
OPEB Reserve: $40.1M

Pension Trust Reserve: $6.7M
General Fund CIP Reserve: S400k

12



ESTIMATED FUND BALANCE (GENERAL FUND)

Description Estimated
Beginning Unassigned Fund Balance on July 1, 2024 $40,701,761
Estimated FY 2024-25 Revenues $96,690,772
Estimated FY 2024-25 Expenditures $(93,886,298)
Estimated Ending Fund Balance (June 30, 2025) $43,506,235
25% Reserve Requirement $23,471,575
Estimated Available Unassigned Reserve * < $20,034,661 >

* City Council appropriated $5,230,000 towards FY 2025-26 General Fund CIP’s
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T

Financial Module
Implementation

TYLER EERP - IMPLEMENTATION UPDATE

September-
October 2025 October 7, 2025

Implementation of 1
Acct/AP/AR/GB/ Go-Live
PO/Budget e

End-User
Training

October 10, 2025

First Check Run
in Tyler EERP

January 2026

April 2026
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1.

STAFF RECOMMENDATIONS

Receive and File the First Quarter Fiscal Year 2025-26 Financial Report
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