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Recreation Software History

2003-2017 Class Software System
2017-Present Civic Rec
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Internal
Processes and
Staff Tools

Public
Vendor Processes and
Experience External User
Experience
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Demonstrations Process

 Tyler Technologies * Demonstrations
e Xplor Recreation * Grading Rubric

 Kaizen Labs * Interdepartmental Meetings

* Recreation Technologies * Reference Calls

: E'CSEGUN DO
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deserves great
recreation

technology T

Programs Coaching Facility Rentals

sy . ¢ A & W W @
More joy for residents’ . ‘ z 3 An Music  Dance  Fitness  Theatre  Spor

Iess Work for yOUr team L . Activily ~ Age v Days v Location

; . ELSEGUNDO
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San Francisco
Rec & Park

powered by rec

Court Reservations  Coaching

o D £

Golf Tennis  Pickleball

Find Your Tennis Coach

<

TENNIS

Oliver Wright

Tap mstruclor - High Availability

Passionate aboul tennis and teaching, with

Birju Kadakia

CoFounder & CEQ

aver 7 yeass ol coaching experience and a
milment to helping players enhance (hei
Rachel Williams

12/16/2025 City of El Segundo | 350

CoFounder & President
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the world’s recreation.

Qur investors are the athletes who understand community recreation

Q Forbes Subscribe: Lass than $1.50/wk Sign In

Now powering
Kevin Durant, Larry Fitzgerald And other parks
Other Athletes Participate In Rec’s $i1 B
Million Series A Round 60+

By Tim Casey, Senior Contributar © Tim Casey is a reporter who covers... Kl Al C It I es

16+

States

Published Sep 122025 12 15am LOT

R e ELSEGUNDO
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A platform that keeps getting better

We’ve designed Rec to
be your future-proof
technology partner.

Py Biac
LW il S8RSD0O0CO

(Bt

You're off the waitlist!
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Because today s consumer
eXPECtatIOHS NnNave chandgded Visual discovery,

instant book
/N

Two-tap checkout €

. Digital

7 payment,
passes,
tickets

Personalized
recommendations €

Mobile-first browsing Real-time availability,

rec technologies .
on-demand services



The technology we expected

was not in our favorite courts,
camps and spaces...

941 ull & -

City of

TORRANCE s

Yol

. Eleclric Eels 3-Day Memb, Laylis Smith
Inciviual I 12/01/24 12/31/24
Daniel Johnson ; @ N
xl?\ vonlioa Rewienl

Aquatics 10-Visit Pass Emity Senitn
A 12/10/24

Emeryville Gym Mambarsh,. Emily Smith
ey ym " Y Membership 09/02/22 Auto-Renews

Electric Eals 3-Day Memb s Sevith
i o ot s ‘ MeniibarEhip 01/01/25 01/31125

ELSEGUNDQ
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So we built it.

For your residents,
your community

and your staff. o £ Swimming 201

i " ) s Fatcgrant
Scan Pass Tl Garden, Heisler Park z@ Hannah Smith
- £:00pm - 11:00pm - Fri, Apr 22,

25 00pat - 7100

" Lane 1, Park Pool
Event Details

Upcoming Bookings Who Else is Going

Manage Booki
@ ) O D
L Today — Long answer question? "

Lorem yesum agior sit anwes, con o o g gt

| m/"

A

Chack In

LSEGUN
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rec

The operating system
for modern parks & rec teams

Programs Facility booking Membership
& Registration & Permits & Passes

Profiles & permissions

Secure payments & POS hardware
3rd party integrations

Signage & digital marketing

Al-enabled workflows

ELSEGUNDQ
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Modernized Website

S gl e
We'll send you instructors that fit your preferred time,

place, and skill level, Available for music, golf,
tennis, and pickleball.

|, GetMatched )

.~ See here for the Seasons Guide for Fall

2

i M.

Facility Rentals

it Aur th

Ml

Locations  Facility Rentals . QU Search programs

| ..ﬂll!\\llllll ||||‘||u I

Search programs
) . Q prog
Piokbaball Tennis Swamming
Activity v Days of week v Age Vv Avadoble only o ﬁ
Swimming After School Turkey Trot

# Baglnner Pickleball 4-Week
&k gD AnNAT BRginn o vl s | Soctions - ..
Activity v Days of week v Age VvV Av

P Beglnner Tennis 4-Week £
i w

G E L v IS lenn cn duevela ng beanng: leven doly Beieddy wng 15ections

My Faat Trock -1

VECO) pout axor

Swim 10-Pack

£ Swim Lessons iy

ELSEGUNDO

12/16/2025 City of El Segundo | 350 Main St. El Segundo, CA 90245




Modernized Website Cont.

REC PARKS,
| & LIBRARY

'|-i \“.,,M\lllllll”lllm I ri. e - -

Ty |

Location Vv Site Type Vv
Programs Locations Facility Rentals

Lecation v

Site Typs

_T.

# lnapant &wh

Compelition Pool Mealing Room 1

Meeting Room 2 Meeting Room 3 m..
fraziaPar 0oLt Gucrge [ Gardon Clutthouse 16 guest: Guorge & Gordon Ciuonouse 10 gueits Gecrgre L Gordon Clubheuss 1 qute
from $0/hr Themiamum from $0/hr 1y munimum

(rom 3000 o Hhow mimimam fiem {G00 » Theus mommum

Competition Pool

Acacia Park - 10 guests

from $0/hr 1hr minimum

12/16/2025
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Program Registration | s

{9 Linnea Paimer

 Simplified Registration
* Quicker Registration Experience
Multiple Course Registration oo
and User Simplicity
Automated Waitlist Features
FastTrack Feature My Fast Track
Electronic Waivers and Forms e e Tl o o S T o

4 10 spots left
ROV | (P 18y » i

[ 10 spots left -
MOV i attiow = « i

. ; ELSEGUNDO
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Membership Management

* All memberships redeemable
online

* Automated renewal eligibility

* Digital Phone Passes for
Instant Access

e Custom class and rental rates
based on membership tier

* Punch pass, memberships
based on time, and resident
memberships

-l

Arcoun: Creat $140.00
Active Memberships & Passes
Active  Endsan Qet 31

Wellness Center Membership

{#y Camila

Active Ends on Dec 33
Electric Eels 3-Day Membership

&) Camila

Swim 10-Pack

12/16/2025 City of El Segundo | 350 Main St. El Segundo, CA 90245
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Facility Rental and Management

* Instant Book Options
* Form and Document uploads
* Facility Calendar vs. Booking Availability

$40.00

wis B Sal, May 3, 2025

A PickiesaLL @ e 9:00am v

Rec - Golden Gate Village S Gewtbr 5 hours .

12/16/2025 City of El Segundo | 350 Main St. El Segundo, CA 90245

Lafayette Park

© San Francisco Rec & Park
® 7:00am to 7:30pm

© Gough St & Washington St

BOOKNOW  CALENDAR  GUIDELINES

Tue Wed
19 20

Court1
Reserved

8.00 - 9.00am
A Rachel

Reserved
9.00 - 10 00am

ELSEGUNDO




Payment Processing

* Stripe Terminals at facilities
* Stripe Terminals at events

* Mobile payment options including Apple and
Google Pay

Payment
ard Apple Pay
Confirm & Pay

ELSEGUNDQ
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Partners every step of the way

Rec's team will assign a dedicated iead for Ef Segundo Parks & Recreation, and El Sequndo will have
access to our broader team of specialists along the way

Month 1 Month 2 Month 3 Month 4 Month 5

Exglove our new
racreaten plotform at

- Configuration & building
Data transfer & cuﬁbmizatiqns to fit your needs

e —_ ——— = = -a ——




Discovery & Planning
Rec’s Ap

R B ———

Empathetic

We're dedicated
partners who take
the time to
understand your
unique needs.

12/16/2025

You get a real point
of contact who will
respond in minutes,
not days. No black
boxes.

Tailored

We don’t believe in
one-size-fits-all! We
offer personalized,

role-based learning.

City of El Segundo | 350 Main St. El Segundo, CA 90245

R

proach to Implementation & Support

eliable

We take the lead in
project
management to
keep us on track for
your launch.

ELSEGUNDO

20




Configuration & Building
A tested launch playbook to guide El Segundo through implementation

Y
amx rec technologies

Launch Tracker Last Updated Launch Date Days to Launch Status
03/28/2025 02/01/2026 -308 On Track

Section & Tasks Team Owner Due Date Status

Discovery and Planing 1/12/2026 Not Started
Schedule weekly check-in meeting Rec Michael Kehoe 11/13/2025 Not Started
Schedule discovery meetings Rec Michael Kehoe 11/13/2025 Not Started
Send certificate of insurance Rec Michael Kehoe 01/02/2026 Not Started
Send first payment invoice Rec Michael Kehoe 1/21/2025 Not Started
First payment due Apex Apex 01/22/2026 Not Started
Confirm public launch date Apex Apex 11/13/2025 Not Started
Set team training dates Apex Apex 12/03/2025 Not Started
Schedule finance and IT check-ins Rec Michael Kehoe 11/8/2025 Not Started

Config and Building 1/12/2026 Not Started
Share high-quality logos Apex Apex 12/03/2025 Not Started
Confirm tabs and activity icons Apex Apex 1/2/2026 Not Started
Provide suggested website updates Rec Michael Kehoe 01/02/2026 Not Started
Website updates live on Emeryville site Apex Michael Kehoe 01/18/2026 Not Started

ELSEGUNDOQ
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Community Engagement & Launch
Custom marketing toolkits for your community

eNews from SF Recreation and Parks- April 10, 2024 (Exiscnal

4 Summsnee this email

radinfo@slgovary  Unaubscrbe

Welcome to Torrance
Parks & Rec, Sarika!

Switching on Rec is easy. We've ported
over all your housshold information. It'll

only take a few minutes to get set-upl er (s

Rec & Park
° Lightning Fast Booking et by e

Lt Pt varbisss

o Find More Ways to Play

o Stay [n the Loop

alion System for Te & Pickleball Courts in our Parks
o nhare Ibal on Morriyy agel 15
(rars 0Ny 1c @ Nua, Taice L6M-Ywncly fasarsal
roc.usafreopark,
Trwe new raasrialen gysieen hl b rcllesi cut In 2wa pHases and wil averlap w i 1= ohd sysam a2
lolcwa:

Gel staried Phasa 1: Alica Martis, Mascone, Presidio Wal, ard Rossl
Con Morszyy, dgwd 15, pemessdivn 29 Mutbb, Neocrwe, Pty Youb uni Puesi wb L
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Emeryville,

check out your new
recreation hub.

We're making it easier to book classes, rent
facilities and use passes - all now on rec

rec

City of Emeryville

§ ety rec

Registration slarts
April2nd at 9am
Poialibagens

Get ready for registration day!

1. Make on account: Ga lo rec.us/emeryville — Click Sign Up

2. Creale your househald: Go lo Proflle - All Members — Add Member
3. Add pregrams lo your Fasl Track for easy checkout an registration doy!

ELSEGUNDQ




Staff Training & Ongoing Support

Training & Support in real-time

Detailed support articles outlining step-by-step how to use each feature

Dedicated admin support team available for questions

Calendar (X0

@ Rachul Williams ~ MaILZ0TE Lecetnen =

41 Mon Mar 2025

r< Rec Technologies - Admin Training Center

4 Home

iHi Rachel W
. Use the search bar above to find what you're looking for! If you need help email How can we help?
partnersupport@rec.us

K . . Y Quick Links
Basic Navigation

¥ Calendar Tab

General User H ! " ﬂ!

Management _].“‘ |
m Registration Experience: 2 Residency
)- Create and update an invoice Sign up, eligibility, and 0 eise
cancelling a class (1)
Users

J~ Look up users and bookings

12 Residency

Rec Support teams respond within hours via chat.
Cities can also call the Partner Success team directly to escalate critical issues.

ELSEGUN
12/16/2025 City of El Segundo | 350 Main St. EI Segundo, CA 90245 D3l Maiaeis




Cost & Term of Service

* One-time Implementation $10,000 ;
* Unlimited # of training days on site and/or T i '*E:#E
remote, complete data configuration and transfer Benife O
by Rec team, and design and brand collaboration

* Requested Add-On estimated $6,310
 Point of Sale Hardware Readers: $350 each (9)
» 18x18"- Court, Field, Rinks, etc: $60/sign (30)
* 9x9”- Rec Facility and Picnic Rentals: S40/sign (34)

* Annual rate: $54,000

Proposed Contract Term of 4 Years

lél,_\;(»:(:uxl)o
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CITY OF

ELSEGUNDO

Questions?
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