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PRESENTATION AGENDA

1. FY 2025-26 Second Quarter (Q2) - Financial Report
2. FY 2025-26 Mid-Year Adjustment Requests
3. Staff Recommendations

4. Next Steps
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FY 2025-26 Q2 - Financial Report



Q2: GENERAL FUND - REVENUE (HIGHLIGHTS)

» General Fund had realized $29.5M or 28% current year
revenues versus $28.5M or 30% prior year

* The big 5 revenues sources will be monitored closely in the
remainder of the fiscal year

* Q3 & Q4 Financial Report will provide better financial
picture



Q2: GENERAL FUND REVENUE

Q2 General Fund Revenues Actuals: $29.526,607
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Q2: GENERAL FUND REVENUE
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FY 2025-26 GENERAL FUND REVENUES (6 MONTHS)

Fiscal Year 2025-26

Revised Full Year

Revenue Source Budget

Sales & Use Tax $16,804,178

|nterest & Rental |ncome

Fr———r p— —————

Actual Revenues
Received Through

Q2

$4 508, 581

Variance in Dollar -
Budget to Actuals

($12,295,597)

Percentage
Received




FY 2025-26 ALL FUND REVENUES (6 MONTHS)

Fiscal Year 2025-26

Fund Name Revised Full Year Actual Revenues to Variance in Dollar Percel?tage
Budget Date Received

- General Fund $104,573,049 $29,526,607 _($75,046.442)
- Transportation Funds 2,646, 436 1 744,284 (902 152)

- Wastewater Fund e 214, 470 ) 21! 544 (3 301, 926

- Equip: Replacement Fund 2,027, 142 2027 142 _ 100%

n General Liability Fu Fund 3687030 3 682,029 (5 001) 100°/

Rec & Econ Dev Trust Trust Fund 5 144, 4oo 94819 (5 049,581) —

I‘___‘__

[ Debt Service Fund 36 050 36 556 m 101%
Senlor Housing Fund 287,414 223,991 (63,423)

Total $185,171,641 $67,810,762 36.62%




Q2: GENERAL FUND - EXPENDITURE (HIGHLIGHTS)

* General Fund has expended $46.4M or 44% current year
versus $46M or 47% prior year

* Encumbered amounts (those earmarked with specific
vendors for projects or services) are not included in
expenditures to date, but will be reflected as the actual
costs are expended in future quarterly reports

 O&M costs are on pace with budget
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Q2: GENERAL FUND EXPENDITURES

Q2 General Fund Expenditures Actuals: $46,566,143
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FY 2025-26 GENERAL FUND EXPENDITURES (6 MONTHS)

Fiscal Year 2025-26

Actual Variance in
Revised Full Year Appropriations Dollar - Percentage
Budget Expended Budget to Expended*
Through Q2* Actuals

Police $24 867, 038 $13 012 480 ($11 854 558 52%

Expenditure Source

Transfers Out

Non departmental

f i 596,030 188,702 (407,327)

Total General Fund Expenditures $104,960,713 $46,566,143

| *Does not include encumbrances




FY 2025-26 ALL FUND EXPENDITURES (6 MONTHS)

Fiscal Year 2025-26

Actual Expenditures Variance in Percentage

Fund Name Revised Full Year to Date* Dollar Expended*

Budget

- General Fund $1o4 960,713 $46,575, 513 __ ($58,385,200)
e T e T e

709,2 235 (2421 64

Senior Housing Fund 53621 12, 241 41 379)

Total $216,775,097 $92,920,124 42.86%
*Does not include encumbrances
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ESTIMATED FUND BALANCE (GENERAL FUND)

Description Estimated
Beginning Unassigned Fund Balance on July 1, 2025 (unaudited) $35,858,323
Estimated FY 2025-26 Revenues $102,573,049
Estimated FY 2025-26 Expenditures $(104,960,713)
Estimated Ending Fund Balance (June 30, 2026) $35,470,659
25% Reserve Requirement $26,240,178
Estimated Available Unassigned Reserve ’
= |
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FY 2025-26 Mid-Year Adjustment Requests
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| MID-YEAR ADJUSTMENTS - SUMMARY

* Revenues & Expenditure changes less than 1% of adopted
budget

» Revenue adjustment: -$1,650,000 (General Fund)

» Expenditure adjustment: $522,000 (General Fund)
$ 40,000 (Non-General Funds)

» Net Change in budget: -$1,128,000 (General Fund)
-$1,088,000 (All Funds)
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RECOMMENDED ADJUSTMENTS - REVENUES

Mid-Year Revised Budget with
I Fund Name Revised Budget Recommended Recommended % Increase
ii Changes Additions

E _ $104 573049 -$1 650,000 ~ $102,923,C 04

e SRR AR W | A

- fanspoitation Funds 2,646, 43 2 646,436

:! n astewater Fund _ Lt B 6 214 47 S e

" [Ili'/“
1 —_— _.,I — — _—

l n eneral Liabilty Fund 3 687 03

. ' e 2 _'.r' T :

Publlc Safety SpeC|aI Rev 3,084,98 _ 3 084,987 0%

s O L eneii = o e _j

| ShL =T i N e i P B ._I-_ ]

o oo |

Total $185,171,641 $183,521,641




RECOMMENDED ADJUSTMENTS - EXPENDITURES

Mid-Year Revised Budget with
Expenditure Source Revised Budget Recommended Recommended % Increase

Changes Additions

S — ———

l

_1_—___.._ - = ——

- quip. Replacement Fund 81460 8,186,058
I R 2 ) _
n eneral Llablllty Fund 3,777,96 _ 3,777,96

Publlc Safety Spe0|al Rev 3, 130, 84 3,130, 84

- oc & Econ Dev Trust Fund 4, 948 39 _

A7 000

- enior Housing Fund 53, 621 53, 621  0.00%

Total $216,775,097 $562,000 $217,337,097 0.26%
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MID-YEAR SUMMARY BY DEPARTMENT

Department / Request (Expenditures) Amount
Community Development: True North and Willdan contract increases $500,000
Finance/Non-Departmental: Reclassify Management Analyst $11,000
Public Works: Pool filter and Locker Room remodel at ESAQ $40,000
City Manager: Reclassify Special Projects Administrator $11,000
Total Mid-Year Adjustment Request (Expenditures): §e62,000
Department / Request (Revenue) Amount
Community Development: Revenue offset for plan check fees to be received $350,000
Finance: Reduce Sales & Use Tax -$2,000,000
Total Mid-Year Adjustment Request (Revenue): 282,000
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MID-YEAR ADJUSTMENT

Community Development:

O&M — True North contract increase
« Total Expenditure: $500,000

« Total Revenue: $350,000 (Plan Check Fees)

20



MID-YEAR ADJUSTMENT

Finance/Non-Departmental:

Sales & Use Tax — Reduce budget by $2,000,000 based on anticipated
performance of this revenue category by fiscal year-end

Primary Reason for decrease: Loss of Insight Direct USA, Inc.

 Total Revenue: -$2,000.000

Salaries & Benefits — Appropriation of $11,000 to reclassify current

Management Analyst position to Senior Management Analyst (no change to
FTE count)

« Total Expenditure: $11,000
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MID-YEAR ADJUSTMENT

City Manager:

Salaries & Benefits — Appropriation of $11,000 to reclassify current Special

Projects Administrator position to Senior Management Analyst (no change to
FTE count)

« Total Expenditure: $11,000

22



MID-YEAR ADJUSTMENT

Public Works:

O&M - Pool filter and locker room remodel at Wiseburn Aquatic Center.

« Total Expenditure: $40,000
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STAFF RECOMMENDATIONS

1. Approve to amend the FY 2025-26 Budget to reflect the revised year-end
revenue estimates and year-end expenditures, which were noted in the Mid-
Year Budget and Second Quarter Fiscal Year 2025-26 Financial Report.

2. Receive and File the Second Quarter Fiscal Year 2025-26 Financial Report.
3. Approve to reclassify one (1) Management Analyst position to Senior

Management Analyst in the Finance department; and to reclassify one (1)

Special Projects Administrator position to Senior Management Analyst in the
City Manager’s office.
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Proposed Fiscal Year 2026-27 Budget Calendar:

Master Fee Schedule to be updated by CPI-U (April 2026)

Budget Study Session (May 13, 2026)

Public Hearing and Adoption for the Budget (June 2, 2026)

Beginning of FY 2026-27 (July 1, 2026)
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